DW Projects update 11/8/2021

Districtwide Projects
Name
Facilities Work Order and Custodial Management Systems

Subitems

SAP HANA Upgrade

Subitems

Data Center Consolidation

Subitems

Network Modernization

Subitems

Managed Private Optical Network

Subitems

Subitems

Name

Scope Development

RFP Development

Evaluation

RFP Proposal Responses

Selection

BOT Approval

Website Updates to new Work Order System
SIS Integration

Mobile Device Selection

Mobile Device Procurement

Mobile Device Implementation Planning
Mobile Device Implementation

SAP CMMS Retirement

Name

Selection

Scope Development

RFP Proposal Responses

RFP Development

Evaluation

BOT Approval

Fully Executed Contract - Phoenix
Professional Services Start - Phoenix
Equipment Sizing

Equipment Selection

Equipment Procurement

Equipment Installation Start

Name

Develop Draft Whitepaper

Develop Draft Cost Estimates

Finalize Whitepaper and Detailed Cost Estimates
Review Whitepaper and obtain feedback from District IT

Route Whitepaper for Approval

Name

Develop Draft Whitepaper

Develop Draft Cost Estimates

Finalize Whitepaper and Detailed Cost Estimates
Review Whitepaper and obtain feedback from District IT

Route Whitepaper for Approval

Name

Develop Draft Whitepaper
Develelop Draft Cost Estimates
Finalize Whitepaper

Review Whitepaper

Health
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Phase

DW Implementation

Health

Health

Status Owner
Complete
Complete
Complete
Complete
Complete
Complete
Complete

In Progress
Complete
Complete

In Progress

In Progress

DW Implementation
Status

Owner
Complete
Complete
Complete
Complete
Complete
Complete

Complete

Funding source
Measure J

District Facilities
BuildLACCD
BuildLACCD

Vendor

District Facilities

BuildLACCD
District IT
District IT

District Facilities
BuildLACCD
BuildLACCD
BuildLACCD

District IT

Measure J

District IT
District IT
Vendor
BuildLACCD
BuildLACCD

BuildLACCD

Complete
Complete

Procurement

Health

DW Planning
Status Owner

Complete

Complete

In Progress

Health

Health

DW Planning
Status Owner
Complete
Complete
Complete
Complete
In Progress
DW Planning

Status

Owner

Vendor
District IT
BuildLACCD
Vendor

Measure CC

BuildLACCD
BuildLACCD
BuildLACCD
BuildLACCD
BuildLACCD

Measure CC

BuildLACCD
BuildLACCD
BuildLACCD
BuildLACCD
BuildLACCD

Measure CC

In Progress

In Progress

In Progress

Location
Districtwide

Districtwide

Districtwide

Districtwide

Districtwide
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Business Continuity and Disaster Recovery

Subitems

IT, Security, and Sustainability Infrastructure

Subitems

DW Wireless upgrade (LATTC and ELAC)

Subitems

Core Switches upgrade - ESC DW Data center

Subitems

Professional Services for DW Wi-Fi ClearPass and Airwave

Subitems

DW IDF Restoration

Subitems

Route Whitepaper
RFP Development
Obtain Proposals
Evaluations
Selection

Project Start

Name

Scope Development

Develop Project Initiation form
Routing PIF for signature
Develop RFP

Select vendor

Start the Project

Name

Select a vendor Phase (3)
Select a vendor Phase (2)
Select a vendor for Phase (1)
Implementation Phase (3)
Implementation Phase (2)
Implementation Phase (1)
Design phase (3)

Design phase (2)

Design Phase (1)

Name

Scope Development

RFP Proposal Responses
Evaluation

Issue PO

Project start

Name

Selections
Responsiveness Check
Responders submit Proposals
Project Start

Post RFQP for Bids
Issue PO

Evaluations

Develop Scope of Work
Develop RFQP
Develop PIF

Name

Scope Development

Develop Project Initiation form
Develop RFP

Select vendor

Start the Project

Name

Health

Health

Health

Health

Health

Health

Open
Open

Open

Open
Open
Open

DW Procurement

Status
Complete
Complete

In Progress
Open
Open
Open

DW Design
Status
Open
Open

On Hold
Open
Open

Complete

In Progress

In Progress

In Progress

DW Design
Status
Open
Open
Open
Open
Open

DW Design
Status
Open
Open
Open
Open
Open
Open
Open
Open
Open
Open

DW Procurement

Status
Complete
Complete

In Progress

Open

Open

DW Implementation

Status

Owner

Owner

Owner

Owner

Owner

Owner

District IT
BuildLACCD
District IT
BuildLACCD

District IT
BuildLACCD
BuildLACCD

Measure J

Measure J

Measure J

Measure CC

Measure J

Measure J

Districtwide

Districtwide

Districtwide

Districtwide

Districtwide

Districtwide



Survey the (9) Colleges Complete

Restoration of 69 IDFs across the District In Progress BuildLACCD
DW Classrooms VOIP upgrade DW Planning Measure J Districtwide
Subitems Name Health Status Owner

Selection Open

Scope Development In Progress District IT

RFP Proposal Responses Open

RFP Development Open

Project start Open

Evaluation Open

BOT Approval Open
DW Classrooms Cabling survey for VOIP DW Implementation Measure J Districtwide
Subitems Name Health Status Owner

Survey In Progress District and Build

Reports Open

Scope Development Open

RFP Proposal Responses Open
RFP Development Open
Project start Open
Evaluation Open
BOT Approval Open

DW UPS and Environmental monitoring system upgrade DW Design Measure J Districtwide
Subitems Name Health Status Owner

Scope Development In Progress District IT

RFP Development Open BuildLACCD
Firewall upgrade for ESC and LAVC DW Planning Measure CC Districtwide

Subitems Name Health Status Owner
Selection Open
Scope Development Open
RFP Proposal Responses Open
RFP Development Open
Project start Open
Evaluation Open
BOT Approval Open
Security Access Control Centralization DW Planning Measure CC Districtwide

Subitems Name Health Status Owner
Plan for Centralized Lenel Servers Open
Security Camera Upgrade DW Implementation Measure CC Districtwide

Subitems Name Health Status Owner
Test & Validate Camera System In Progress
Setup New Viewing Workstations at Sheriff In Progress

Replace remaining cameras that required updated mounting Open

Replace Analog & Non-Functioning IP Cameras In Progress

Perform Site Survey and Recommendations In Progress

Migrate Cameras to New VMS In Progress

LACC Implementation Measure J+CC
Issue PO to Designer to Develop Mounting Details In Progress

ELAC Implementation Measure J+CC
DSA Approval of Mounting Details Open

Develop Mounting Details Open

Security Camera Network Infrastructure DW Implementation Measure CC Districtwide

Subitems Name Health Status Owner




DW AV Standards Update

Subitems

ESC Board Room AV

40J Core Network Deployment
Name
ELAC

Subitems

LATTC

Subitems

LACC

Subitems

LAHC

Subitems

WLAC

Subitems

LASC

Subitems

LAVC

Subitems

LAPC

Test & Validate Network
Rack & Stack Switches
Create New Security Network Design

Configure Campus Equipment

Name

Scope Development and Task Order
Project Preplanning

Project Kickoff

Draft Standards Updates

DW Review

Finalize Standards Updates

Subitems

Name
DW Wireless upgrade
DW IDF Restoration

Name

Wireless Controllers upgrade
Wireless Access Points upgrade
DW IDF Restoration

Domain Control Servers

Name
DW IDF Restoration

Name

Servers Upgrade

Relocation of VOIP

Professional services for Core switches
DW wireless upgrade

DW IDF Restoration

Core Switches Upgrade

Name

Servers Upgrade

DW IDF Restoration
Core Switches Upgrade

Name
DW IDF Restoration

Classrooms Cabling

Name
UPS upgrade for 10 IDFs
DW IDF Restoration and network cabling upgrade

Deployment of Core switches

In Progress

Complete

In Progress

Health Status Owner

Complete

Complete

In Progress

DW Procurement

Health Phase Start Date
DW Implementation
Health Status Owner

Design

Complete

DW Implementation
Health Status Owner
Complete District IT
Design
Implementation BuildLACCD
Procurement District IT

DW Implementation

Health Status Owner
Complete Vendor

DW Implementation

Health Status Owner
Complete BuildLACCD
Complete BuildLACCD
Complete BuildLACCD
BuildLACCD
Complete BuildLACCD
Complete BuildLACCD

DW Implementation

Health Status Owner
In Progress BuildLACCD

Complete

In Progress

DW Implementation
Health Status Owner
Complete BuildLACCD
Procurement BuildLACCD

DW Implementation
Health Status Owner
Complete BuildLACCD
Complete District IT
Procurement BuildLACCD

DW Implementation

Measure J

Funding source

Measure CC

Measure J

Measure J
Measure J
Measure J

Measure J

Measure J

Measure J
Measure J
Measure J
Measure CC
Measure J

Measure J

Measure J
Measure J

Measure J

Measure J

Measure J

Measure J

Measure J

Districtwide

District Office

Location
ELAC, Avenida Cesar Chavez, Monterey Park, CA, USA

LATTC, East Washington Boulevard, Los Angeles, CA, USA

Los Angeles City College, North Vermont Avenue, Los Angeles, CA, USA

Los Angeles Harbor College, Figueroa Place, Wilmington, CA, USA

West Los Angeles College, Overland Avenue, Culver City, CA, USA

Los Angeles Southwest College, West Imperial Highway, Los Angeles, CA, USA

Los Angeles Valley College, Fulton Avenue, Van Nuys, CA, USA

Pierce College, L A, Woodland Hills, CA, USA



Subitems

LAMC

Subitems

ESC

Subitems

Name
ELAC

Subitems

LATTC

Subitems

LACC

Subitems

LAHC

Subitems

WLAC

Subitems

LASC

Subitems

LAVC

Subitems

LAPC

Subitems

LAMC

Subitems

ESC

Subitems

40J Physical Security Deployment
Name
ELAC

Name
UPS upgrade for 10 IDFs
DW IDF Restoration

Name
UPS upgrade
DW IDF Survey

Name

Storage Upgrade

Core Network switches and Edge switches upgrade

Subitems
Name
F7 Audiovisual Upgrade (21 rooms)

F5 Audiovisual Upgrade (MPR)

Name
Apen Hall Audiovisual Upgrade

Name

Student Services AV Display Upgrade (Amazon Echo)

Name
Child Development Center - Classroom AV Upgrades
AV Upgrade Phase 1 - Theater Arts

Name
MSA Building - AV classrooms upgrade

Name
SSEC Audiovisual Upgrade 11 Rooms

Name
AV Upgrade - Allied Health, Music and Art

Name
Distance Education Phase 2

AV Upgrade - Center For Science

Name
AV Upgrade - Campus Center

Name

Boardroom, Hearing room, 3rd and 6th floors Confer Upgra

Subitems

Health Status Owner
BuildLACCD
BuildLACCD

Complete

Complete
DW Close out

Health Status Owner

Complete

Complete

DW Procurement
Health Status Owner
BuildLACCD

Design District IT

Health Phase Start Date
Complete DW Close out
Health Status Owner

BuildLACCD
BuildLACCD

Complete
Complete
DW Planning

Health Status Owner

Complete BuildLACCD

DW Implementation

Health Status Owner
In Progress BuildLACCD

DW Implementation

Health Status Owner
BuildLACCD
BuildLACCD

In Progress
Procurement
DW Planning

Health Status Owner

Planning District IT

DW Implementation

Health Status Owner

Complete BuildLACCD
DW Close out
Health Status Owner

Closing BuildLACCD

DW Close out

Health Status Owner
BuildLACCD

Complete Vendor

Complete

DW Implementation

Health Status Owner

Complete I
DW Planning

Health Status Owner

Health Phase Start Date

Measure J

Measure J

Measure J

Measure J

Measure CC

Measure J

Funding source

Measure J

Measure J

Measure J

Measure J

Measure J

Measure J

Measure J

Measure J

Funding source

Los Angeles Mission College, Eldridge Avenue, Sylmar, CA, USA

Los Angeles Community College District, Wilshire Boulevard, Los Angeles, CA, USA

Location
ELAC, Avenida Cesar Chavez, Monterey Park, CA, USA

LATTC, East Washington Boulevard, Los Angeles, CA, USA

Los Angeles City College, North Vermont Avenue, Los Angeles, CA, USA

Los Angeles Harbor College, Figueroa Place, Wilmington, CA, USA

West Los Angeles College, Overland Avenue, Culver City, CA, USA

Los Angeles Southwest College, West Imperial Highway, Los Angeles, CA, USA

Los Angeles Valley College, Fulton Avenue, Van Nuys, CA, USA

Pierce College, Los Angeles, Woodland Hills, CA, USA

Los Angeles Mission College, Eldridge Avenue, Sylmar, CA, USA

Los Angeles Community College District, Wilshire Boulevard, Los Angeles, CA, USA

Location
ELAC, Avenida Cesar Chavez, Monterey Park, CA, USA



Subitems

LATTC

Subitems

LACC

Subitems

LAHC.
WLAC
LASC
LAVC
LAPC
LAMC

Subitems

ESC

Construction
Name
ELAC

Subitems

LATTC

Subitems

LACC

Subitems

LASC

Subitems

LAHC

Subitems

WLAC

Subitems

Name
Lenel conversion for Sheriff lockdown

Name
AMAG to Lenel conversion

Name

Access Control Integration

Name
Video Surveillance - Sheriffs

Subitems

Name

TAI Theater and Athletics (B5,C1,G3,E9)

South Gate Educational Center

Nursing, Allied Health + Public Service
Kinesiology, Wellness + Athletics Center (MP)

Facilities Maintenance and Operations Replacement Buildi

Central Plant Expansion

Name
Design and Media Arts Building
Construction Technology Building

Arts and Culinary Arts

Name

Student Union Cafeteria
New Theater

Da Vinci Hall

Cesar Chavez Repacement Building

Name

Wayfinding (Marquees and Kiosk)
Student Union

SOCTE Nursing Upgrade

Name
Southeast Hall Building
Fine Arts

Data Center Relocation

Name
Watson Center

Health Status Owner

BuildLACCD

Planning
Implementation

Health Status Owner

BuildLACCD

Implementation

Health Status Owner

Health Status Owner
In Progress BuildLACCD
Health Phase

Health Status Owner
Design BuildLACCD
Procurement BuildLACCD
Design BuildLACCD
Design BuildLACCD
Design BuildLACCD
Design BuildLACCD

Health Status Owner
Design BuildLACCD
Implementation BuildLACCD
Implementation BuildLACCD

Health Status Owner
Design BuildLACCD
Design BuildLACCD
Implementation BuildLACCD
Design BuildLACCD

Health Status Owner
Design BuildLACCD
Design BuildLACCD

Implementation District IT

Health Status Owner
Planning BuildLACCD

Complete BuildLACCD

Health Status Owner

In Progress Vendor

Measure J

Measure J+CC

Measure J+CC

Measure J

Funding source

State

State

Measure J

LATTC, East Washington Boulevard, Los Angeles, CA, USA

Los Angeles City College, North Vermont Avenue, Los Angeles, CA, USA

Los Angeles Harbor College, Figueroa Place, Wilmington, CA, USA

West Los Angeles College, Overland Avenue, Culver City, CA, USA

Los Angeles Southwest College, West Imperial Highway, Los Angeles, CA, USA
Los Angeles Valley College, Fulton Avenue, Van Nuys, CA, USA

Pierce College, Woodland Hills, CA, USA

Los Angeles Mission College, Eldridge Avenue, Sylmar, CA, USA

Los Angeles Community College District, Wilshire Boulevard, Los Angeles, CA, USA

Location
ELAC, Avenida Cesar Chavez, Monterey Park, CA, USA

LATTC, East Washington Boulevard, Los Angeles, CA, USA

Los Angeles City College, North Vermont Avenue, Los Angeles, CA, USA

Los Angeles Southwest College, West Imperial Highway, Los Angeles, CA, USA

Los Angeles Harbor College, Figueroa Place, Wilmington, CA, USA

West Los Angeles College, Overland Avenue, Culver City, CA, USA



LAVC

Subitems

LAPC

Subitems

LAMC

Subitems

Technology Learning Center - Networking (Servers)
Technology Learning Center - Networking (Edge Switches)
Technology Learning Center - Networking (Core Switches)

Technology Learning Center - Access Control

Name
Valley Academic Cultural Center (VACC)
Academic Complex 2

Academic Complex 1

Name

SOM - Village Swing Space (SLE-SOM)
PE General

Industrial Technology

Expanded Auto

Digital Media Arts

Child Development

Central Plant Damaged Fiber Backbone
Central Energy Plant

Center for Sciences

Agricultural Education

Academic Complex West

Academic Complex East

Measure CC VSS

Name

Sheriffs Relocation

New Student Services Bldg - SSAB
Campus Wide Security Upgrade

Health

Health

Health

In Progress

In Progress

In Progress

In Progress

Status
Implementation
Design

Design

Status
Implementation
Implementation

Design
Implementation
Implementation

Procurement
Design
Complete
Complete

Design

Design

Design

Implementation

Status

Complete

Implementation

Owner

Owner

Owner

Vendor
Vendor
District IT
District IT

BuildLACCD
BuildLACCD
BuildLACCD

BuildLACCD
BuildLACCD
BuildLACCD
BuildLACCD
BuildLACCD
BuildLACCD
BuildLACCD
BuildLACCD
BuildLACCD
BuildLACCD
BuildLACCD
BuildLACCD
BuildLACCD

BuildLACCD
BuildLACCD
BuildLACCD

Measure J
Measure J
Measure J

Measure J

Los Angeles Valley College, Fulton Avenue, Van Nuys, CA, USA

Pierce College, Los Angeles, Woodland Hills, CA, USA

Los Angeles Community College District, Wilshire Boulevard, Los Angeles, CA, USA
























